
Minutes of the Columbia County Tourist Development Council regular meeting held on Wednesday, February 18, 

2015, 12:00 p.m., Columbia County TDC Conference Room, 971 West Duval Street, Lake City, FL 32055. 

 

Call to Order:  Chairman Rusty DePratter called the meeting to order at 12:05 and welcomed board members, staff 

and guests to the meeting.  

 

Roll Call:  TDC board members in attendance were Rusty DePratter, Mike Collins, Everett Phillips, Cecil Shaw and 

Bryan Bickel.  Members absent were Mahendra Patel, Nick Patel and Nupur Shukla.  Staff in attendance included 

Paula Vann, Kelly Lowrey and Cody Gray.  Guests included; Jack Muenchen (Sports Improvement Coordinator), Tony 

Britt (LCR), Stew Lilker (Columbia County Observer), Paulette Lord, Ralph Kitchens, Teena Peavey (SOSMP), Rod 

Butler (Holiday Inn) and Bucky Nash (Columbia County Commissioner).  A quorum was NOT present at the 

beginning of the meeting.  At 12:10 a quorum was present.  

 

Introductions 

Commissioner Rusty DePratter welcomed board members, staff and guests to the meeting. 

 

Approval of Meeting Minutes:  Approval of January 21, 2015 regular meeting minutes.  A motion was made by 

Bryan Bickel, second by Mike Collins to approve the minutes as presented.  The motion was approved.  

 

Operations Report:   

 

 Bed Tax & Smith Travel Reports  

               The Bed Tax Report was distributed.  Paula Vann reported on the bed tax collections for the year and also                                      

               the Smith Travel Report.  Everything is looking good and on the rise.  

 

 Financial Report 

 The financial report was reviewed by the board members.  A Motion was made by Mike Collins, Second by 

Bryan Bickel to approve receipt of the financial report as presented.   The motion was approved. 

 

 Past Month Overview 

Paula Vann recapped the media mission that was recently conducted.  Cody Gray and Paula Vann visited 

media outlets across north Florida promoting our local events.  The Olustee Festival was recently held and 

was successful. We have noted improvements to make with the TDC booth for next year.  We have 

submitted two Visit Florida Grants and are working on fulfilling other grants that were previously applied 

for.  Paula has also been meeting with other tourism groups and TDC officials and discussing tourism for our 

area.  

 

 Upcoming Month 

Paula reported that the website is still underway and that she recently met with the designers.  She also 

discussed recent trade shows and upcoming conferences and events we are involved in.  The marketing 

position for the TDC is still open and we currently have 6 applicants.   

  

 

 

 

 



Marketing Report:  

 

 Current Advertising, New Website and Social Media 

Paula reported we had 269 vacation guide requests to date for this calendar year.  Our Facebook and 

website is going good and engagement is up.  The new website is being worked on and she has been 

meeting with the designers.  

 

 

Sports Marketing Update: 

 Kelley Lowrey reported on recent tournaments, upcoming tournaments and the current sports calendar. 

 

Southside Recreation Complex Update: 

 

 Jack Muenchen gave an update on the Southside Complex and Musco lighting.   

 

Old Business: 

 

 TDC Board Member Appointments 

At the last meeting the board member appointments were tabled. These reappointments will go to the 

board of county commissioners. A motion was made by Mike Collins to recommend reappointment of 

Mahendra Patel to the TDC board, second by Everett Phillips.  The Motion was approved.  A Motion was 

made by Bryan Bickel to recommend reappointment of Cecil Shaw to the TDC Board, second by Everett 

Phillips.  The Motion was approved. 

 

New Business: 

 Commissioner Bucky Nash reported on the new procedures of the sports advisory board regarding projects 

such as the tennis complex and track project.  Projects such as these will be routed through the sports 

advisory board before coming to the TDC.  Once the sports advisory board feels the project is ready or in 

order it will then be presented to the TDC board.  The sports advisory board will also be providing updates 

on the Southside complex at the meetings.  

 Paula Vann reported on the meeting with the Florida Sports Commission.  They recommended that we now 

be listed as the Lake City-Columbia County Sports Commission and that is what we will now be listed as.  

 Paula also spoke about the DEO grant and gave an update on her meeting with DEO and where we are 

currently at with the grant.  She also spoke about the new amounts that can be applied for, the DEO 

matching grant is $50,000-$150,000.   

 The Xerox lease for our copier is up and we would like to revise our contract to a new color copier.  Paula 

recommended leasing it rather than buying it.  The contract runs for 4 years.  A motion was made by Mike 

Collins, second by Cecil Shaw to approve the new 4 year contract.  The motion was approved.  

 Paula asked the board about the TDC meeting schedule.  She asked if we would like to move it to quarterly 

or if we would like to keep it monthly.  Chairman Rusty Depratter commented and suggested that the board 

members discuss it and think about when we would like to meet.  Paula will follow up with the board 

members to discuss it.  

 Teena Peavey from the Spirit of the Suwannee Music Park asked some questions regarding the DEO grant. 

Teena requested information on where to money is spent and how much each county contributes.  Paula 

answered that it depends on the marketing plan for that year and what each county does contribute.  The 

DEO grant is now a minimum of $50,000.   With the new grant Columbia County would contribute $38,000, 



Suwannee County $7,000 and Hamilton County $5,000.  Teena then asked if Paula thought the grant would 

be awarded.  From conversations Paula has had with DEO it appears the grant would be awarded.  The 

deadline for the grant is anytime this year but prefer to submit it sooner rather than later.  Bucky Nash if we 

received the grant last year and when the last time was that we received that grant.  Paula informed him 

we did not receive it last year due to complications within the TDC.  Paula will be speaking with the Florida’s 

Suwannee River Valley Marketing Group to see what the group would like to apply for and how much 

money can be contributed from each county.  

 Stew Lilicker commented on the grant and if the match to the grant could be waived.  Paulette Lord 

answered that the match could not be waived.  Stew then asked about the TDC by-laws and minutes.  Some 

minutes could not be located and asked if the TDC by-laws would be approved by the board sense there are 

no minutes supporting its original approval.  Chairman DePratter informed him that the by-laws will be 

placed on the board of county commissioner’s agenda for approval once they are ready.   Lastly Stew asked 

about the map that the tri county area is not included in.  Chairman DePratter informed him that each 

county has to pay to be a part of that map according to Scott Koons of the North Florida Regional Planning 

Council.  

 

 

 Adjournment: There being no additional business to come in front of the TDC board at this time, at 12:40 

pm Chairman Rusty DePratter adjourned the meeting.  

 

 

Meeting Minutes Approved by TDC:   March 18, 2015 

 


